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Volunteers Are Our Job.
As a church leader you need volunteers to accomplish the work you have been called to do.
Without them the work will not get done. (Can you imagine the choir without the volunteers?)
Volunteers are the driving force behind the work of the church. When we involve others, better
ideas are generated and more work gets done.

But volunteers are more than agents who accomplish work. They are people who need to be
discipled, connected to the church, and given an opportunity to exercise their God-given gifts. If
we only see volunteers as a resource to accomplish a task, then we subordinate people (the
volunteers) to the task at hand, and this is something we must continually guard against.
Accordingly, it is the responsibility of Christian leaders to enlist volunteers in the work of the
church—for the benefit of the volunteers. In this sense, volunteers are our work. In other words,
getting a job done is only half our task; the other half is getting others to do the job, not only to
relieve us of work, but in order to establish the volunteers. When people volunteer, they make a
commitment. When they make a commitment, they tend to last. When people are involved in
ministry they grow, build relationships, develop their own gifts, and sharpen those who work
with them. Not only do people grow when they are involved, involved people tend to consume
less ministry resources.

Finding Work
Since involving others is so important, leaders must constantly look for work and look for
workers. By looking for work I am not suggesting that leaders do not have enough work; rather, I
mean that leaders must discover ways to divide the work so it can be done by others. This is
what Tony Morgan calls “chunking” in Simply Strategic Volunteers (pp. 21-22). Greg Starks,
director of the discipleship ministry at New Life, recently illustrated this point quite well with
the following scenario. When he teaches the Introduction to New Life class, a class designed to
orient newcomers, he contacts potential students, prepares mailouts, prepares the lesson, stops by
the store to purchase snacks, arrives early to make coffee, and finally sets up the room with
chairs and multi-media equipment. This class could provide opportunities for three or four
volunteers.

Look around. How can you involve others? What are you doing that someone else could do? Is
there something new that could be done in order to give someone a job? Do you need someone
to help with paper work, designing publicity, maintaining equipment, making phone calls,
keeping records, setting up or preparing for a ministry event, cleaning up after a ministry event?
The list could go on and on. 

By involving others, not only do we lighten our load, we also contribute to developing a fellow
believer! This is the true work of Christians leaders. We sometimes are overloaded by the work
that needs to be done and overlook the real work—the work of enlisting volunteers.
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