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Some leadership gurus have suggested that we are better off playing to our strengths rather than
worrying too much about our weaknesses. After all, it is our strengths that give us our positive
identity, whether it be a family, a corporation, a church, or an individual.

I think there’s a lot of truth in this advice. As much as I would like to be able to hold the
attention of children for a full hour of fun-filled ministry, children’s ministry is one of my
weaknesses. Instead of spinning my wheels trying to become an effective children’s minister, I
am better off continuing to hone my strengths.

The down side to this approach is simple: as strong as our strengths may be, our weaknesses still
exist.  Although it is wise to emphasize our strengths, we cannot ignore our weaknesses. Strength
and weakness are two sides of the same coin. It is through our strengths that we achieve gains; it
is through our weaknesses that we incur losses.

This principle works in the various ministries of a church as well as in individuals. Although
one’s strengths may be in social skills and charisma, a weakness in administration can cause
one’s momentum to fizzle. Likewise, strengths in administration can create a rigid environment
that has little room for creativity, innovation, and fun, and volunteers may find this environment
to be stifling. We make gains through our strengths; we incur losses through our weaknesses.

So what shall we do? 
(1) Play to your strengths. Do not try to be anyone else. Continue to seek improvement in what
you do best. 

(2) Look for creative ways to exercise your strengths in your current context. Further, your
strengths may work very well in a different setting or in a different ministry. Don’t assume that
your strengths are restricted to the ways in which you have exercised them in the past. 

(3) Be honest about your weaknesses. When do you feel like a fish out of water? What tasks do
you consistently avoid? What de-energizes you? Ask a fellow team member or your spouse to
help you identify these areas.

(4) Watch for seepage. There may be weaknesses in your ministry that you are unaware of, or
have not been able to diagnose. Where are you losing momentum? Where is your area of
ministry consistently weak? Under what conditions do volunteers seem to resign? Is there
consistency in the ways you come up short? Where does your momentum seep out?

(5) Defer your weaknesses to someone who has strengths in those areas. As Carlyle Marney
wrote, “We ought not to blunt our hammer at work which others can do better . . . We ought not
to get in the way of better hammers God has got; nor are we to beat on one corner of the work
until it is misshapen and twisted.”



(6) Maintain a strong sense of calling. You will always be you. Your ministry will be unique.

Although we cannot fret too much about what we cannot do, if what we cannot do is critical to
achieving our mission, we had better find someone to come alongside us who is strong where we
are weak. Let’s strengthen our strengths and weaken our weaknesses.
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