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Team ministry is more than a recent leadership fad. The idea that the members of the body of
Christ are called to engage in harmonious ministry is as old as the church itself. Jesus and the
New Testament writers strongly affirmed that the work of the church is not reserved for only a
few; all Christians are called to ministry. (See Mark 16:16-18; Acts 1:8; 6; Ephesians 4:11-12; I
Corinthians 12; Romans 12:1-10; I John 2:20; I Peter 2:9.)

It is easy to affirm this theologically, but what does this look like in a local church? It has been
said: Wherever two or three are gathered together in His name, there is politics. Politics is not
an inherently evil word. Politics simply refers to the way we negotiate human relationships. In
the Greek world the polis was the city or city-state. (The Latin equivalent is civitas.) The word
was also used of the citizenry of such a state. Politics (from polis), therefore, was simply the way
those citizens engaged with one another as a community. It was the public discourse as well as
the private interactions of the citizenry. Even today, politics is the way we negotiate
relationships within a community. 

Politics is all about sharing. Communities have many resources in common, and the way they
allocate those resources determines to a great extent the quality of life of those communities.
Since resources are limited, and since opinions differ on how to use those resources, each
community must engage in wholesome discourse about the most appropriate way to spend, or
invest, those resources. This is politics in its purest form.

In the Power of Followership Robert Kelley uses the idea of a “commons” to illustrate this point.

“The best followers know how to get along with their co-workers and leaders in ways that
benefit the organization. . . .Unlike followers who consistently try to maximize only their
own self-interest, the best followers view the organization as a ‘commons.’ The term
‘commons’ dates back to pre-industrial England. It refers to the pasture that townspeople
shared in ‘common’ with each other for grazing their livestock. The challenge facing the
community was to enable everyone to feed their livestock without degrading the commons
for future grazing. If one family maximized their feeding at the expense of the community,
they gained in the short run. But if everyone followed suit, all the grass would get eaten,
destroying the commons for everyone. For all to benefit, each family had to contribute to
maintaining the commons by keeping their short-term selfishness in check.”

Sharing is the essence of team ministry. Give some thought to the resources that must be shared
by a ministry team. What are these resources? Also give thought to the attitudes that must be
prevalent in our politics (discourse) about these resources in order to achieve the maximum
benefit for the community.
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