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The essence of teamwork is sharing. The very reason a team exists is to fulfill a shared vision.
Although leaders often have priority in the reception of a vision, and it is clearly their job to
articulate the vision, vision is not the personal property of leaders. Everyone on the team is a
custodian of the vision. Once a vision has been clearly articulated, it is the responsibility of the
entire team to embrace and champion that vision. 

Because teams share a vision, they also share the responsibility to bring that vision to reality, and
they also share the common resources required to fulfill the vision. A vision must be lived out in
time and space through the mundane aspects of budgets, calendars, policies, volunteers and the
like, and these all are shared resources. Teams must share vision, burden, responsibility, work,
facilities, equipment, information, accountability, commitment, spirituality, fruit of the labor,
credit, and celebration.

Since these are shared resources, a team member must determine the consequences of using
these resources. They should not only have their own ministries in mind, but the overall ministry
of the church when they make plans. Each ministry must see itself as an integrated part of a
whole, and what they do should add value to the church, not merely their ministry. A gain in one
ministry at the expense of another ministry yields no net increase.

Ministry team members, knowing they are sharing, should make a practice of asking questions of
themselves before taking community resources. For example, when an event is being scheduled,
an effective team member not only looks at how the event will perpetuate his or her ministry, she
also asks, How will this event impact other ministries in the church? Does scheduling an event
on a given day reduce the chances of other ministries to have successful events near or around
the same time? Does this event place unnecessary strain on the volunteers who are expected to
attend? Does this event require facilities or equipment that another ministry may need during the
same time? 

Similar questions must be asked of other shared resources as well, like volunteers. There are
only so many volunteers in a church. The tendency is for each ministry director to recruit the
best workers for his ministry. But recruiting the best talent at all costs may hurt other ministries
in the church. Too, if several ministry leaders pull at the same volunteer, that volunteer may very
well burn out.

Every team member must have an awareness that sharing is the fundamental quality of teams.
Otherwise, sharing can evolve into rivalry, which we will discuss next time.
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